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KAIZEN THEME: To Reduce the cost of Server AMC charges for the period Nov-2016- Oct-2017

WIDELY/DEEPLY:

IDEA: Reduce the cost by getting special price directly from HP

PRESENT STATUS : Presently We are getting
Quotes from Authorized Service Providers & The
Age of Serveris 10 years old,so they increased the
cost, due to possibility of high failure rate ,also

COUNTERMEASURE : Speak to HP Directly with
Accounts Manager & got Special price for the Servers
AMC for P14 & P-3
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WHY - WHY ANALYSIS :- RESULT:- KAIZEN SUSTENANCE

Whyl: Amc cost was very High due to possibility of
High Breakdown

Due to Non Availability of spares & Age of
server .

Less quantity & quote received Thro’

Service Providers.

Why2:

Why3:

ROOT CAUSE:- Less Quantity & Server Age

REGISTRATION NO. & DATE: 1445 & 31.01.2017

REGISTERED BY: Mr. P.Kumaravadivel

MANAGER’S SIGN:

Server AMC Cost in Rs. m@\%

60054

40000

Before After

WHAT TO DO : One time
HOW TO DO : Oncelna Year
FREQUENCY : -- Every Year

COST INCURRED FOR MAKING KAIZEN
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SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
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